CITY OF LAKELAND, FLORIDA

INFORMATION TECHNOLOGY
DIRECTOR

THE COMMUNITY

Lakeland is a premiere city, located in Polk County very near the exact geographic center of Florida. It is
approximately 30 miles east of Tampa and 40 miles west of Orlando. Founded in 1885, Lakeland has a
population of 87,000 and covers 68 square miles.

Recognized nationally by Money Magazine in 1998 as the “10™ Best Place to Live in America” for me-
dium-sized cities in the South, Lakeland offers its residents an exceptional quality of life. Beginning with
Lakeland’s downtown district, which has been under a continuing program of redevelopment for several
years, the City exudes beauty, charm, vitality, and a palpable sense of continual progress.

The beauty of historic Munn Park in the heart of downtown is complemented by a charming commercial
district with numerous specialty shops, restaurants, and night-time entertainment opportunities. The Lake
Mirror Promenade features magnificent columns and a seawall with classical ornamentation. Nearby
Hollis Garden boasts a European design with more than 10,000 flowers and shrubs. The list of “beauty
marks” could go on and on. The parks, lakes, streetscapes, and beautifully renovated businesses and gov-
ernment buildings make for a captivatingly beautiful downtown.

Culture and history abound throughout the city. Lakeland’s Florida Southern College features the world’s
largest one-site collection of buildings designed by the legendary architect, Frank Lloyd Wright. The Im-
perial Symphony Orchestra provides the finest in instrumental music and concerts. The Lakeland Center is
a top-rated entertainment, sporting, and convention complex. The historic Polk Theatre, a grand fully-
restored 1927 theatre, provides a venue for community-sponsored films and special events.

Lakeland’s special events are too numerous to mention, but they include the annual Orange Cup Regatta, a
nationally acclaimed, limited hydroplane boat race; auto racing at the USA International Speedway; and the
Experimental Aircraft Association’s annual Sun ’n Fun Fly-in, an aerial extravaganza that has become
America’s second largest aviation event of its type. Spring home to the Detroit Tigers, Lakeland also
boasts the Lakeland Tigers baseball team, Mayfaire-by-the-Lake Art festival, The Polk Museum of Art,
Explorations V Children’s Museum, the Pied Piper Players, Arts on the Park, the annual Florida Southern
College Festival of Fine Arts, and the Florida Dance Theatre.

Lakeland’s municipal golf course and 32 public tennis courts are complemented by numerous public and
private golf courses and tennis courts. Forty-nine well maintained municipal parks dot the City and, to-
gether with the City’s 38 named lakes, provide a multitude of opportunities for active and passive recrea-
tion. These include two pools, two top-quality weight rooms, eight racquetball courts, bike trails, and many
water activities.

Lakeland abounds with educational opportunities. In addition to Florida Southern College, Lakeland is
home to several other colleges, including Southeastern College and branch campuses of Polk Community
College and the University of South Florida. Lakeland takes pride in the superior performance of its public
school students. It also has several excellent private k-12 educational institutions.

Anchored by facilities such as Watson Clinic, The Center for Cancer Care and Research, Lakeland Re-
gional Medical Center, and Lakeland Regional Cancer Center, Lakeland is positioning itself to be a
“Mecca” of healthcare.

Shopping opportunities are abundant, from numerous small specialty shops to the one-million plus square
foot Lakeland Square Mall. Under construction is Lakeside Village, a 650,000 square foot up-scale mixed-
use development consisting of office, retail, and residential. Dining opportunities abound in downtown and
throughout the City.




Interstate 4 passes through the northern part of the City and the Polk Parkway traverses the southern half of
Lakeland. Together with Linder Regional Airport, its high quality of life, its proximity to Tampa and Or-
lando, and its business-friendly recruitment policies, Lakeland has enjoyed considerable success with busi-
ness development, and that success is on-going. Major companies with corporate headquarters in Lakeland
include Publix Supermarkets, Watkins Motor Lines, and Saddle Creek Corporation.

CITY GOVERNMENT

Under its charter, the City is managed with a Commission-Manager form of government that has been in
place since the mid 1920s. The legislative body consists of a Mayor and six Commission Members. Each is
elected at-large for four-year staggered terms. The Commission and City Manager positions have both been
very stable. There have only been three City Managers in Lakeland since 1960, with the incumbent serving
since 2003.

With a staff of 2,100 full-time and 525 part-time employees, the City of Lakeland is a full-service city. The
City has its own electric utility which supplies an area of 258 square miles. By customer count, Lakeland
Electric is the 3" largest municipal electric utility in Florida and the 23™ largest in the U.S. The City also
owns and operates the Linder Regional Airport, the Lakeland Center, and Cleveland Heights Golf Course.

IT DIRECTOR

The City of Lakeland is creating, through the merging of two existing technology divisions, a new Depart-
ment of Information Technology that will be responsible for supporting all general government, public
safety, telecommunications, radio, and organizational technology needs. The Director will be responsible
for a staff of 76 employees and a $9 million budget. The general architecture consists of:

e A variety of enterprise applications, including PeopleSoft Payroll/HR, Oracle Financials, Intergraph
CAD/RMS, Maximo Work Order, Intergraph and ESRI ArcGIS, Cayenta Customer Information and
Billing System running on an Oracle database platform using HP UNIX servers

Host City’s web site running on IIS and using a content management solution

Numerous internally developed applications using Access, Oracle Developer, and .NET development
environment

1,600 network attached devices, consisting of Micron PC clients running Windows 2000 and XP, HP
printers, and plotters

300 Toshiba and Panasonic Toughbook wireless enabled field laptops
Exchange 2000 Server (clustered) using Outlook for email
60 Microsoft 2000 active directory and 2003 network servers

Redundant gigabit fiber backbone network using 10 Nortel Passport 8600s on CAT 6 cabling with
switched 100 megabit connectivity to the desktop

Two EMC Clariion storage area networks connected by fiber and running MirrorView
Motorola 3-site simulcast Smartnet trunking communication system that supports 1,300 users
802.11 a/b/g wireless network with 39 access points

Seimens class 4/5 phone switch with 3,000 lines. We are a CLEC.

300 miles of fiber in a network with multiple Sonet rings




The IT Director reports to the Assistant to the City Manager. He/she will be a member of the City Man-
ager’s top management team.

THE IDEAL CANDIDATE

Education ¢ The candidate will have a Bachelor’s Degree in information systems, computer science,
accounting, mathematics, or a related field. A Master’s degree is preferred.

Work Experience ¢ The candidate will have at least five year’s experience in a management capacity in
the field of information technology. Local government experience is desirable.

Desired Attributes

Extensive knowledge of modern techniques, methods, procedures, concepts, principles, and practices
of all aspects of information technologies and services, and the ability to apply that body of knowledge
to enterprise architecture modeling

Considerable knowledge of systems design and programming techniques

Thorough knowledge of modern telecommunications methods, concepts, principles, practices, and
regulations as related to network communications and protocols, telephony, and licensed and unli-
censed radio frequency (RF) communications

Through knowledge of personnel, finance, general office and business administration, and the ability
to apply these disciplines

Thorough knowledge of the principles of supervision, training, and performance evaluation

Ability to plan, direct, supervise, coordinate, organize, evaluate and monitor informa-
tion/telecommunications systems services, programs, and activities

Ability to administer and manage a balanced budget
Ability to prepare clear and concise written reports, evaluations, estimates and forecasts

Ability to speak effectively in public to various audiences on subjects related to the IT Department’s
operations, mission, services, goals, and performance

Ability to establish and maintain effective working relationships
Knowledge of how to develop, maintain, and motivate a good team
Friendly, out-going, and approachable

A strong focus on excellent customer service

Possesses a high energy level and seeks challenges

Demonstrated community involvement

COMPENSATION

The salary range for the position is $69,576 to $97,906, depending on qualifications. Fringe benefits are
generous.

HOW TO APPLY




Applicants should submit a cover letter, resume, and salary history for initial screening immediately to:
Tom D. Freijo, Ph.D., Senior Vice President, The Mercer Group, Inc., tdf wh@hotmail.com P.O.

Box 9328, Winter Haven, Florida 33883. TEL: (863) 299-3571 FAX: (863) 299-6737. The City of
Lakeland is an Equal Opportunity Employer.

Applicants should be aware that applications in Florida become a matter of public record upon receipt.
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